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CALDERDALE AND KIRKLEES JOINT HEALTH SCRUTINY COMMITTEE- PROJECT PLAN (V10) 
 

DATE ACTIVITY 

Formal Meetings 

Meeting 1 
 
Wednesday 9 March (pm)1  
Venue –  Huddersfield 

The need for change: 

 Quality and safety of patient care 

 Workforce challenges to inc. staff recruitment and retention (to include input 
from the Royal College of Nursing and other trade unions) 

 The Financial case (to include input from Monitor) 
 

Meeting 2 
 
Tuesday 22 March (pm) 
Venue - Huddersfield 

Future model of Care: 

 Urgent Care 

 Emergency and Specialist Emergency Care  

 Intensive Care Unit 

 YAS ( NHS 111 Service) 

 W.Yorks Urgent & Emergency Care Vanguard  

 Input from NHSE 
 

Meeting 3 
 
Wednesday 6 April (pm) 
Venue – Halifax 
 

Future model of care: 

 Planned Care 

 Maternity Services 

 Paediatric Services  

 Diagnostics 
 

Meeting 4 
 
Tuesday 19 April (pm) 
Venue – Halifax 
 

 Patient accessibility to include transport, travel, parking and costs. 

 Patient flows to include impact on surrounding acute trusts 

 YAS  

 CHFT estates 

 Input from Y & H Clinical Senate 

                                                      
1 All meetings to commence from 3:30 pm  
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Meeting 5 
 
Date  and Venue TBC 
 
 

Future model of care: 

 Community based care proposals to inc. Calderdale CCG CC2H and GHCCG CC2H 

 Primary Care  

 Impact on social care 

Other Activities 

Visits to HRI and CRH Estates 2 March. Clinical visits TBC 

Drop in sessions TBC 

Working with Healthwatch ongoing 

Interim review of the consultation process TBC 

Health and Well Being Boards –  to consider 
how proposals fit with the Joint Strategic 
Assessments 

To be discussed 

Evidence from members of the public and 
other key stakeholders (Calderdale) 

Ongoing – specific meetings TBC 

Evidence from members of the public and 
other key stakeholders (Kirklees) 

Ongoing – specific meetings TBC 

 


